. I T m——

Approved For Release 2002/01/29 : CIA-RDP78-04718A002300370012-5

21)/5'3'7- /5736)

ki [@ Desiassifie
cms ("sﬂ’;vd 10

gk - it H 703
W HOBANDUY FORs The Divester |nate: 0.8 JA! 1979

By: .~

sUnKCTs Persennsl Savings Ia Headgquarters

FRCBLER: To develep and adept a prectical sppresoch to
cl{fens porsenmel savinys in Neasdguarters,

ASSURPT IONS;®

o le That thotﬁ night exist somewheve in the Ageney,
unuecessary overlapping and duplivatioen,

) 2. TYThat alterntieas ii soune prejests and fusetions
toward effecting manpewer savings might be undertaken
without underefulfilling the Ageney®s basie sesponsibilities,

®(Netes It in impertant that either tRhese essusptieoans be
validated and setien taken te offeet savings oy the
senloy elenents of the Agency given the cenfidense that
the assunptions Rave been found invalid,)

FACYS AFARIRG ON IME FROOIEN
l. A redactfion of personne]l in Nesdquarters is
required 1f 1t eam be safely breught adent,

3. Intrease inm persenncl in the Field @11} be
sllewed baved wpen merits of any proposed eupnsion,

3. There is st the present time as system of
“selection out”™ ia the Agency exsept tor fadividaal
cases,

CISCUSION:
l. Theve are three yrilclpll oppretshes to the
prc%l-n of «ffecting manpowe’ javings, TYhey are:

- 8y Weeding~out sush pewsoanel as may be
fnefficlently utilized, Iw sdditfion te inefficlantly
utilized individuale, this includas the elinination
or veduetion of sdainistrative everlapping oy
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duplication within units and as between other
units, (This approach is arbitrarily linited

te matters net iavolviny the majeor ttganlztttonul
strusture of the Component concerned, This
spprossh also Ltweludes the elimination of sub=-
standard persoans), which 1is a centisuinm; yespounsi-
bility of every sapervisor,

" be Alteving the substantive fanctiens chapged
te or assumed by the Ayexney,

¢. Ewntensive chanjos in tho majer orgamizattion.i
‘styucture of Headquarters, or of the majoy Head-
quarters cempomeats (OL/P, BD/1, DD/3, and Offiee
of the 1XI,)

2, Althouyh it is probabla thxl eamly modest soef: .
cxn ha effeeted by Appreneh |, a, (Efficient naapomcr
ntilisation), faflure to press Lhis approach vigereusly
wonld be indefonsible, regardless ef metion taken under
Approaches 1, b, and 1, o,

3. It s probable that the most lwerativae potestia!l
for aanpowar savings would Se foumd thyeugh Approach 1, i,
(Alteration of sabstantive Ayeacy fuasotisns er projectis),
This epproachk involves the contisuiay sttention of the
nost kaowledyeable officianls of the Agenoy 2xd the respeusiile
Judyment asd decisions of the west semfox officinls, A
practieal méthod of feollitating this approsch end ldentiiy-
iy questionable funstioans and prejeets for voncertod
tyency-wide uttentien, would be for cash Deputy te require
& systematic review of those funetiens and projeets iIa
his sreea by the plansing and eparationsl enlis corcernsd,
ard o report te him, Fsah Depuly Divester showld then
prasent these questionable functioms snd projuets to thse
VEC for lmmediate end pleceunenl conslderetion and rocaon
nendatlon, (It is recogaiies that this examination also
huf a potential for savings a2kaw Lhea (o the field of
BIWPOWEE, Tut t7"ge mpe met belng dmalt with, as suck, ir
thls particalsr paper,) Kanpoway saviegs vesalting from
tiis sctilon weuld he semmlative with theose from Approvch
e n,

L
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4, It i3 posesible that nanpower savimys nmf .t
reerve from Approach 1, o, (Hejor ergaminational
chanyan), lowever, there does net mow seem to Le nvn,
reqsonu Lo cthange the curvent majer struoture wiich set.
ap the PO/P, OD/1, DD/S, snd the Offise of the 1C I,
tifthin cnoh of these there any ov may not be nmajor cuen «»
apprepriate, bul in sny event, the leputios Lhemssives
should continne thelr offorts te impreve and streunliue
the orgmuisation of thelr respactive seuponants, alss,
the Inspector Lenereal should continue his iaspectious
and surveys sud make vrecommwendations beariny upow such
oryanizations, The manpower saviegs vesullin; freu us,
of these organizational ehanges weuld likewiru be
cugulative with those resultinmg fyom Apprewch 1, n,

3. Results fromx these appreaches should not Lo
sens ldered as a3 "Neduction=in-Foree,” HKeductiont iz
perzenzel cafliapgs wade posgible should be offmciad
inmadiately by the Di/6, Persennel ehanyes indicuared
a8 a result of the approaches, should be sffccied 1Lic.
attrition and roassignmenty and thveugyh & system of
“saloction out™ whieh sheuld be develepsd,

HLGONMENDATIONG )

1. That a “"NMaapower Task Feres®™ be appointed wiin
terns of veference a3 Tab A, to deal witd Apprvach ., =,

2, That, in ovdar to earry eut Approach 1, L.,
the respective Deputies be divected te riquire a systexiri.
review and sppraiss] by the plasning and operatfounal ypeoyt.
concerned, of all functiens nad prejests in thely arve-,
Nhere any funection or project is found te be quastioar.is,
tho Depaty concerned should sebait thes to the Pro;sc:
teview Comaittee for fmnedinte and plesemeal constderutic.
und recommgndation,

3. That, lu ovdey to sarry eat Appronsh 1. c,,
the respectivo Deoputios be direeted te evalumts thelr
preteat orymuixationsl struoctures, amd where nat suvin
of personnel and other ressnvces can resalt, nake
orysuizsational chasges as required,
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ey Tame the Inspesior Gose
L ral be
;?:ri is mo0 change inm his instruettfons t:.z:::::u:h.t
fe: f§p9;§}ugg gpq surveys of the vespostive eoapeneats
' ‘{S."Thit’ih;"ﬁir-;tdr”or r - .
X he erseame
g;ﬂﬁ:;gtn study preposing a aystea for 3.:;.:::::‘:::5°
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